Toggenburg Ski Patrol

Patroller responsibilities

· Report for duty on time with uniform and patrol pack, and ready to ski.

· If you are unable to ski, find a sub.  You are responsible for making certain your shift is covered.  Shift-mates are counting on you!

· Complete incident reports thoroughly and neatly.  File completed forms in bottom drawer.

· Clean up after the incident:  put things away, dispose of used “perishables” appropriately.

· Restock and seal used yellow toboggan bag(s) and return them and the toboggan(s) back on the hill.  In certain conditions, management can assist by bringing toboggans back up the hill, but ultimately it is our responsibility!

· Report all damaged equipment and out of stock supplies to John Irwin.
· Participate in race coverage as requested by COH.

· Be courteous and professional in all interactions with the guests of Toggenburg.

· Have fun!

Chief of Hill Responsibilities

Opening Shifts

· Determine who is “Chief of Hill” (COH) and designate radio #98 to that patroller.

· Check with management for operations for the day.  Post all concerns on white board: duties, races, closed trails etc.

· Be sure patrollers are signed in.  List any AWOL patrollers; make certain substitutions are clearly noted.
· On the very first trip of the day move the AED, located in the kitchen, to the Top Shack.  

· Greet visiting patrollers from other areas and escort them to ticket office for a comp pass.

· Assign someone to check that each toboggan is clean, free of snow and ready for use.
· Assure that all rescue equipment is in place and fully operable.
· Complete trail conditions report.  Post original at the main office; keep a carbon copy in the binder in the patrol room.  Note:  Mon-Sat swing shifts must also prepare another trail conditions report, at the start of their shift.

· Set up race coverage schedule for his/her shift.

· Report to the Patrol Director all patroller related incidents and injuries and equipment related incidents (i.e. snowmobile, toboggans, etc.)

Closing Shifts

· Organize an effective final sweep of the hill.  If there are enough patrollers, assign a person to patrol room duty during sweep.
· Return the AED to the kitchen location.
· During sweep move any closed trail signs, barrier tapes, and other temporary markers, from the trails so that the hill can be groomed without the signs being in the way.

· Make sure all patrollers have returned from sweep and are signed-out.

· Be sure radios are returned, turned off, and placed in chargers.  

· Return COH radio to charger.

· Prepare room and equipment for next day.  Note location of any toboggans or equipment unable to be returned on the next day’s sign in sheet, along with any other appropriate messages.

Weekends 

· Coordinate lunchtime coverage and top shack duties as appropriate.

All Shifts

· If an emergency situation arises, such as a search and rescue or chair lift evacuation, coordinate activities with Operations Manager.    Refer to the Operations Manual and the Chairlift Evacuation Manual for detailed guidance. 

· Carry COH radio.

Patrol Coverage

· Each shift COH has the ultimate responsibility to assure that he/she has the appropriate shift coverage.  

· The COH has the discretion to operate their shift as conditions dictate.

Patrol Room Guidelines

Each shift’s Chief-of-Hill (COH) is responsible for enforcing the following guidelines with their shift patrollers.

· Spouses, children, and significant others should not be changing or “hanging out” in the Patrol Room. This is a “medical facility” and should be treated as such.  

· Due to its limited size and our concern for safety, personal clothing and equipment, with the exception of patrollers’ skis and poles, should not be stored in the Patrol Room. In the past there has been much clutter resulting in a lot of tripping hazards during the heaviest scheduled shifts. This can be avoided by patrollers changing into their duty uniform in the main lodge.
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